Understanding the true nature of your own business
Why are we here...how did we get here...where are we going...
Investing in technology for the future

Investments...bottom line profitability...



Keys to Success

Revitalization of goals utilizing youthful exuberance
and redefining our future through workable solutions
that mandate profitability.



“Ms. Jones, I need the
information now..!”
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Computers...they are truly
ubiquitous!

Mere child’s play!
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Whether data is transferred in real-time or batch
mode via the internet and/or leased linestoa %
P&C carrier’s mainframe...the insurer doesn’t
like to share data and be compared to other
insurers/!
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Tired of waiting for your quotes... no modem
lines available to hook up with the internet?



“The Final Frontier”...
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Insured “I’’
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I think I am getting
a little tired! How

many times do 1
‘/Once have to enter this?

v Twice

v Three
fimes...

v More
than that!

l - What is it we are really trying to do?



(1) Traditional vs. (2)web-based supplier — buyer transactions

Manufacturers Sales/Distributors Customers

* @ Agents/Brokers, w
E-aggregator

Insurer
direct

> <« > . _._._._ >
Policy flow Information  Financial flow Internet

flow






“While many companies still prefer to
do their adjusting the old-fashioned way,
these old-school insurers may become
viewed as industry ostriches, with heads
firmly imbedded 1n the sand.”



1 The adjuster or agent’s office can be anywhere!

 Insurer’s can reach their workforce in previously
unheard of circumstances where one may work.
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Thanks for coming
and enjoy your
day!



