usselman
ancial Services
ver NAILBA



INGHEPENG Brokerage has a complex

Nt through the chaos, and
detaillimplementation
that can have a powerful

dent/brokerage busu;_eNs&.m



Whatindependent Insurance
Distribution Looks Like and
How We: are Affected by
Standards

FANATLBA



Indepenadent DistHlistuiers

DeEfined

_neependentidisiribution is very broad by
rleliyrs

_neependentidistribution refuses to be
delnead

_ISpUIceEsofiinsurance sales outlets that
mghiercallediindependent distribution.
_RrEIsonalpreducing generallagents

SIOCKDIokers

Reependentmarketing organizations (IMO’s)

NIENIIOKETS

RIercompany agreements

Fhancialinstitulions. - Banks, savings C'“‘EISNAII BA
oEnsybrokerdealers



Ihelndependent
Distiiunieon Model will be a
sSUIViIVing and Driving Force
REReNnsurance Distribution

Moedelftor lomorrow

78 NATLBA



Why?:

IoWesticostidistiibution model
DEIIVErIsiesulis

AGEncyiaining model is not as
isioncally,/dynamic as it once was
Whessellstiinsurance is changing- CPA’s,
JsEBanksylniernet, Broker Dealers,
diseniianehised agents and community
SEVIingsiandiloans.

HEXlIendy definition
Epirepreneurnalsales agencies
AdEphve by nature “& NAILBA



_Whaihdeesiyour typical independent
ifleragency look like?

A NAILBA



L arge NAILBA Agency

_Npicallyamoere than S0 employees
_IREpresenisialleast forty different
RsUrance companies lines of coverage
inesierusiness would include- life (fixed
gnaVanable)annuity (fixed and
vanapie)rdisability income, long-term
sureNandpossibly: some individual health
IRESESvch astMedicare supplement or
iicEiNinessiconiracts.
_Ieshlargeragencies are publicly held

IJJ ?QJSJCJJCJIJ asioi major financial Services \ i\ ga
TIrrr1s, : R



Medium NAILBASAGEREY:

IvpIcallyaentiorfifieen employees
JpReNWERiyiInsuUrance companies
NREStoInsUIance coverage- same as the
BIgeragencies with more focused
disifuUlion core. compeiencies i.e. more
IiEeNeneEniedorannuity focused.
Mositareprivately held businesses
fepresenisiine largest block of NAILBA
ggeneciesiandis the back bone of the
HeEpendentidistribution system
Highlyaenirepreneurial “ANATLBA



Small NAILBA AGency:

_onenornenemployees
_tepresenissimore than three
RsUIEREe companies
_INESifousiness comes from one line
ScoVErage-life o annuity
_PAVmesiiallifare privately held

FANATLBA



Standards ArerRequires)

REEpeEndeniiinsurance distribution
HESiardefiniierbusiness need! for
sommonalitylin'the process, rules,
enmsiand erganizational siructure
WitinrheNlre; annuilty, long-term

sareranardisability business

FANATLBA



Technology: Committee
Mission Statement

oNnEkeNndependent Brokerage the
mostiefficient and profitable
distiabution'systemiin the financial
Senvices industry through
ilechinology leadership.

PANAILBA



Committee Chails
pATaEnIMusselman;, Centrelink

ElancialiServices
_onIShaw,Shaw American

PANAILBA



Strategy

_euImmcaterandiprioritize the technology needs
FihEMNAIIBEATnEmbers.

Syhchireonizentiese priorities between NAILBA
members, caniers; vendors, and technology

PANAILBA



Guiding Implementatie)
Principal

oreEnablerthemember agencies in the
BloKErage community to run their
USINESSES more efficiently and
giiectively thianiever before through
ieldAgency Vianagement Systems.
sommonindustry standards will be
jtilizedhwhenever possible.

FANATLBA



Key Challenges

_NEAlers/agencies/vendors/tech service
Providershinvolvement. and commitment.
_ymingEamoengst alliorganizations in doing
eIsameprojects the same time to
dGHIEVeIsynergy, economies of scale, and
eExdmumibeEnefit to. member agencies.

StivsHindustry-Interest.
LENS: “ANATLBA



Standardized AppPrOaCHINSERELS

A Standardiformat for the electronic
ENGH iange of this information makes
itipossible for all parties to share
ITormacion efficiently, effectively,
agndreconomically. Software

Systems that subscribe to such a
Standardican propagate information

torandireceive information from
muitaplertrading partners through a
Single interface.

PANAILBA



Why Are Standaresiinipeitciit
to Us?

SUVERVIONEY.

/mrz price, Use often - each reuse is
“fre

SUVE F Ime

3I)J»m»nr criianges) fiaster
angponinew  trading partners quicker
SINERRSERVICe
SWElL EIEIt01E

SHErprocessing

ﬂl’—'\

SEMGIL Consolidated' Client Viewnan Ba

U
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Original NAILBA éch
Standards

_IEEndingicase Status

_Application Upload (NAILBA200)
_jepmmission Statement Download
_ppeument Exchange (Imaging)
_MnRonce

IReguirements (NAILBAS00 850)

PANAILBA



Connection With ACORID

Belatienshipiegan in 1998 with ACORD
IOOKINGNoranway to make standards
renewabJﬁ

inendiy‘technology
Jlerprocess — Keep standards

OpPENStandard=widely and freely used
YAIEN G USTHY

PANAILBA



Industry Sta

r) — ~
DUSINESS

DatdisStandards

Taannolac i)

ACORD

sSignificant Cost Savings

sStreamlines business operations
s<lechnology Dependence single carrier
slincreases Competition

sReduces barrier to entry

sIncreases Independence

sEocus on Marketing/Selling Products
oSSPROFITSSS

A NAILBA
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Our Scope - Inferm

Exchange
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Z00s— 2004 Top 10 + 1
NATIEEBA Technology
Projects

PANAILBA



Excriangerolralltpending/new business
ormationraccurately and fimely
sniroughtagency management
Systienis using the. ACORD standard.

Bob Harding — AshiBrokerage
Jeff Lingenfelter—LincolniBenerit

Life
Life

A NAILBA



sommonr.snandard set’ of forms (all
cajiedories) =apps, licensing, service
anadprewsbsiness). Paper, fillable
and' data.

Alan Musselman, Cent

LrelinK
ancial Services
_l':.'

Susan Keuer, PrudentiaifEimancial

PANAILBA



#3

clze

ironicalticensing and Appoin’rmen’r
imformaiiontexchange using ACORD
Siandards) and' NATC/NIPR
solutions.

Shonda MillerBisys

ke Sladek;, JJ arhire

PANAILBA



sommissiony statement: information
iriaiaprovidesi commission tracking,
managing, and reconciliation
zapavilities through agency
managemeni’ systems using the
ACORD standard.

Eddy Greenberg, TiotalfFinancial
Dorothee Burchartz, Pruidential
Financial

A NAILBA



#5

SUpporisines ACORD! approved Underwriting
REguIrenienissworking group establishing
Syandardsefor underwriting requirements
s awiliRzesulis int agencies receiving more
desaiiedinformation accurately and
simelyaduring fhe new business process.
Glen Clay, S-MarkeEinangcial

Ken Leibow, Mutual of:Omaha

FANATLBA



#6

iiisiraiiontSoftware. Fix all known
somparipilitiy’issues agencies have

yiimemulii=carrier illustration

system installations.

Dex Umekubo;, Producerspxis

Dave Peters; PrincipaltEinancial

Deliverables:| BrokerageBest

Practices Guide; AMSintegration

A NAILBA



DEfanesand agree on an information
disizibution strategy. This includes
standardizing the method of
ormasion exchange (protocol) and
GHoesingiline most direct and cost
eiaeciivermeans! of exchanging
risermasion; (direct, third party,
etc.).

78 NATLBA



Expandiadopition off Imaging standards

eleciironic document' exchange)

snroughouisthes NAILBA Independent
Srokerage Community

Joann Schiavo, Four SeasonsiEinancial

Barbara Herbetko, MacNamee Group

Doug Freehling, LincolniBenenitinie

A NAILBA



EXCHangesotinftorce information through
dgencyamanagement; systems using the
AGORDNransaction request/response
Syandardstorbeiifer enable the process of
Gonversions, replacements, calculating of
sdtirescommissions, recruiting of agents,
Zicaniorachieve overall better customer
service.

FANATLBA



Ifxngvr;xva-r- of electronic new
puisiness  application: solutions
ynroughtagency management:
Systiens using the ACORD standard.

PANAILBA



#10 +1

Shiarertechnology tips and
experiencesitihat have increased an
agencyreffectiveness of business

and/or saved money.

FANATLBA



Executive Subcommittee

FUpoSE/Vision

INEgdRSallersocused Group
AGencyamembers: ini Control

viidifGarrier Input’ and Participation
iemorrowsiProjects - Forum for
IiougiuiRCollaboration

piaciicainlior Strategic

iidance/Direction - Current: Issues
RACINGNYS

slearabrocess) Structure for Success;_‘#h_“Lm

P -) -
PROGIRESS



Qualifications

_MAgencysmembers - Open To all
AuencysMembers
_earpiersi=lLeadership
RESponsIbIlifiestin; sub-committees
_NIechinology, Service Providers?

FANATLBA



Successful NAILBA
Accomplishmentsitonbae

From

s Kocused

— Strategy, Mission, Guidelines
Document

— BGA “Top 10” Technology
Projects (annual review)

o (Created Executive Committee
(Agency & Carrier)

— BGA members in control

o Recruitment of NEW BGA
Members

* Owver 100+ signed up for Boca
Meeting! 70+ in N.O.

° Every project has Fgy NAILBA
agency/carrier leadershipz




Kocused on Top 10
Projects

Highly Productive
Meetings

Part time volunteers to
full time Tech Advocate

Introduced Working
Group Sessions in 2003

Project Lifecycle

A NAILBA
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‘ e Good Progress

* Several Active Working
Groups

fl‘lBL
."

= 2 |
(—

7ol =S
J—
(1>

A NAILBA



P

Successful NAILBA
Accomplishments terbaie

'sl

_IPEndingicase status
_Nimplementation Guide

TACORD V 2.7

INATEBATTe ACORD Translation Table

A NAILBA



Successful NAILBA
Accomplishments terbaie

_AGERNHAppoIntment Status
JOMACORD Working Group
_Vorkedithrough Brokerage needs
_Eseverailimplementations in one year

A NAILBA



Successfull NATLCBA
Accomplishments terbate

_Neummissions;Statement Information
_Ninmplementation Guide

_IVAZ0

INATEBANMe)ACORD Translation Table
_EXpandedinformation
EXpectiPilotiGroup 27° half of 2004

A NAILBA



Successful NAILBA
Accomplishmentsitonbae

_ypeumentiExchange (Imaging)
_poecumentiliypes (forms within
CALEYOIIES)

_AViIssingiiorms contained in NAILBA

Sidiaarc

PANAILBA



fior 2004

PANAILBA
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I
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(a)
Lo
-
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pdatertoatest ACORD version.
ZREncourage implementation of
ACORDDased standard
sommunicate’Retirement of old EDI
Stanuand & NAILBA



ACORD Forms

G oniplete New Business Forms
liplement Producer
APPoINtIMEent

Promoterand encourage carrier
panrticipation/adoption and
mplementations

FANATLBA



License anc Appomtment

Electronic Appointment
Large effort as it will involve
NVolvereprocess and design
WORKIDY Cc riers and member
ggEencies torgo from a paper based
PROCESSIte an electronic process
@ndiagiee toluse as the standard!)

PANAILBA



Commissions

_Evicomplete Implementation Guide

e onversion of NAILBA standard to

AGORIYStandard

_IVEXpandinformation not In
Standanditoday

ERncourageimplementations — Facilitate

Plloe Groto)

_BAVISIWENGHOrS

_REALHEens

_ T
]

78 NATLBA



Underwriting REGUIFERIENLS

ASUpPPort Project
ZEncourage Carrier Participation

Fentify andlcommunicate

,_)
Prokerage benefits

PANAILBA



[llustrations

5 i known Compatibility

chnicall guide for “Best
for Independent

PANAILBA



Distribution Strategy;

fining Brokerage

A NAILBA



Gr die tandardlzed form for
Handiingroicheck Log and the Documents
thidiagoawvithithat process

ERColURage carnhiers to eliminate paper
Eetngitothem after imaging —
sommUmcate the federal and state
PEgulations on Best evidence rule2NAILBA



StIONS ¢
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