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Interface

The power to make you more profitable.



Best Practices Categories

Introduction

New Business Strategies

Policy Renewal Strategies
Servicing Strategies

Company Initiated Transactions
Accounting Strategies

Future




Introduction

» Explanation of the technologies availa
the Applied Systems customer

* Demonstrates workflows using all as
of interface available

* Showing that effective workflows ¢
increase efficiency and ultimately
profitability |



Workflow Categories

Function Real-Time Transformation Station
Bridging X

New Business

Commercial Submissions

Issuance

Rating

kiRl ke

Renewals Loss Run Reports
Rating X
Renewal Manager Coming Soon

b
b

Rollover

Servicing Billing Inquiry
Claim Inquiry

Endorsements

First Notice of Loss

Ikl Rl ke
>

Policy Inquiry
Transactions Endorsements %
Initiated by the Reissue

Carrier Reinstatements, etc.
Accounting Account Current X

Automated Download X
Invoicing
Direct Bill Commission X




Life Cycle of a Policy

New
Renewal
Endorsement
Servicing
Losses

Cancellation




Getting Started

 Examine the situation

— Are you a new user or have just been th
an acquisition?
e Initial load
 Daily Download




Initial Load

An 1nitial load 1s a one time, mass download
each of your companies into your TAM da

The software is included in the WinTam p

There is a $500 charge per company

An 1nitial load ensures that the data loade
new or existing TAM system 1s current a
accurate



New Business Strategies

The workflow 1n an v/
agency begins with the

writing of business.
How do you get
first contact with
customer to quo
policy 1ssuance, :
servicing that pc
Each one of these's

involves agency-
interface.



Maintain Control

« Examine your cu
methods to get
policy 1ssued

— Personal Lin

— Commercial




Adapting

* As more transactions using the various types of interfae
are developed, you will need to continue re-evaluati
workflows and adapt to change to ensure you recer
maximum benefit from this technology.

o Taking all the capabilities of TAM and integratin
into your agency workflows can 1nitially be a che

— Successfully completed, this action makes da
seamless string of steps that involves no re-key
data or jumping from TAM to a company prof
system.



Worktlows

* There 1s no wrong or right

* Consistency

* The goal 1s to have one way of hand
each function




Data Editing

e Traditional Company Unique Screens and Edits

— The TAM-FIM Company Utilities are a group of programs de
enhance, cleanse and extend the base ACORD data elements.

— These utilities are comprised of the Screen Generator and E
programs.

— The Screen Generator is used to design unique information
agencies on TAM. The Edit Developer allows insurance co
define particular edit criteria to apply to data entered in a fi



Data Editing

* WebEdits —

— Web Edits 1s a service that enables insurance ¢
create company-unique screens and edits for:

— TAM and Vision

— Batch Upload and Transformation Station.



WebEdits
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New Business

AL3 upload
Bridging through Transformation Sta
Rating through Transformation Stati

Policy Issuance through Transforma
Station

Download




Real-Time New Business

* Bridging through Transformation Station

— This feature allows agencies to avoid double entry of data from TAM to a
website. Using Transformation Station, the data from the ACORD applicat
filled into the carrier website.

* Rating through Transformation Station

— Rating via Transformation Station is a step beyond bridging. Rather tha
connected to the carrier site to complete the transaction, any company-
and edits are completed prior to the rate completing. The rating is then
the scenes and comes back without the user entering the carrier site.

e Policy Issuance through Transformation Station

— A policy can be issued via Transformation Station, similar to rating. Th
completed with the proper edits, then if the user wishes to issue the policy
selects an issuance button. |

— When the issuance is done the policy information is populated into the Applied
System in a real-time mode. Therefore making the need of a download the next day.
unnecessary. A

— For those carriers not offering real time issuance, after the policy is rated via eit
Transformation Station or a comparative rater, it can be uploaded to the carrier
AL3 Batch.



Download

* Once a policy 1s 1ssued the informatio
sent to the agency via a Batch Trans
to the agent.

* Download updates all of the applica
that are renewing at that time with t
that 1s contained 1n the carriers syst



Questions about download?

Is download necessary if we have real tim
inquiry functions? v/

Will Download go away eventually?

If XML is so great why are we using
Al3 for download? |

]
| |
| | |

Why 1s commercial download not bein;
accepted and more widely used?



Policy Renewal Strategies

Download
— Downloads arrive via a batch transmission from the carriers.

— Download updates all of the applications that are renewing at
with the data that is contained in the carrier’s system.

Loss Run Report Inquiries

— Via Transformation Station, loss runs can be obtained from ¢
These can be used to quote and issue for re-marketing and to
limits/deductibles to clients.

Rating I

— Via Transformation Station, a policy can be re-marketed wit

carriers without having to re-key the data into several carrie{

Rollover |

— The Policy Rollover product is licensed to companies to automate the
process of identifying targeted rollover policies within a TAM agency a
create a batch AL3 file for export.



Customer Service

* Billing Inquiry
— Using Transformation Station, an agency can r
response to a billing inquiry from the carrier 1

thus enabling the agent to provide prompter s
the insured.

— The Inquiry can then be saved and made a pe
part of the electronic file

— The action 1s automatically documented in th




Servicing Claims

* Transformation Station to report claim

— Attach police reports, pictures and docu
e Claims Inquiry

— Using Transformation Station, an agen
check the status of a claim with the ca
seconds, avoiding phone calls or waiti
faxed status back from the carrier.



Endorsements
— Using Transformation Station, an endorsement can be bridged

Servicing Strategies

carrier site and the transaction can then be completed within the
carrier’s download is sent to the agency the following day, cot
transaction.

Using upload, an endorsement can be sent by completing an ¢
Change Request Form. The endorsement is uploaded via batc
carrier overnight. The change feeds into the carrier’s system
was imputed in the agency’s, thus avoiding errors in processii

Motor Vehicle Departments are now requiring insurance co ]
send them transmissions on insured and uninsured vehicles. A
failure to send accurate transmissions can result in a fine to the compan
or revocation of the insured’s license. For this reason, an effective agency |
procedure for managing endorsements is extremely important. h



Servicing Strategies — Cont.

e Policy Inquiry
— Using Transformation Station, a pohcy ;
viewed by the agency exactly as it appes

the carrier site. With a combination of
download and policy inquiry, an agency
carrier can stop the receipt of paper anc
the data in TAM, as well as policy inqu
Transformation Station, for faster and m
efficient policy inquiry.




Accounting Strategies

Account Current Report Upload

— The ability for an agency to transmit an account current report to a company
eliminates data entry errors, provides a timely method to notify the company
account current information, and allows faster reconciliation of items.

Direct Bill Commission Statement Download

T Dependlng on an agency’s set-up, this option creates either a product
commission item on a customer file. This occurs monthly based on tl
statement normally mailed to the agency. Instead of entering the stat
option completes the workflow.

Automated Download Invoicing

— This feature is for agencies that transact production items and prefe
them when a download is received. Currently, these agencies may be
from the Communication Log. Instead, ADI automatically processes
transactions. This option does not require any company participation to use, with
the exception that a company needs to be currently providing the agency witha
download.



Company Initiated Transactio

 Renewal, Rewrite, Reissue, Cancellations, €

* These transactions come via a batch
download. The information is downl

from the carrier each evening and u
TAM.



Alerts

Carriers can send alerts to an agency in many forms.

These can include, but are not limited to, underw
memos, physician report requests, binding restrict
to storms, new underwriting guidelines, and new
offerings. After receiving an alert from the carrie
activity 1is entered into TAM to alert the agent/CS
immediately updating the system.




Alerts - Demo
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Claims Download
— Direct reports of first notice of loss can be downloaded so that tk

Coming Soon!!!

is notified of the loss promptly, allowing the agency to counci
insured. In addition, this transaction prevents the claim notific
originating from various other means such as e-mails, faxes or
and eliminates the need for the agency to re-key this informa

Claim status download is currently in development, with trar
include adjuster assignments, payments, subrogation, reserve
closures. Again, this will prevent notification coming throug
means.



Conclusion

 Investing in
technology and
implementing what
1s available today 1s
a win-win for
carriers and agents.




