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Marketing Logistics

2003 Overview:
»Partnered with APCC (Allstate Print and Communication Center) to

Sl revamp print/fulfillment procedures resulting in reduced headcount,
cost/cycle time saving and improve quality
- — *Printed 7,200 marketing jobs
m T =$142,000 savings in 2003; $2.6 million savings since 2001

»Introduced web-based ordering system (Arasys) for the enterprise that
provides agents/producers with a single, search, order, confirmation tool

Fulfiiiment =Currently adding Property & Casualty and Workplace Division marketing
® materials to system
C'% »Established monthly activity report with performance metrics for channel
) . management.
»Transferring most inventory to APCC for print and fulfillment
Inventory »Significantly reducing warehouse/shipping costs & gaining inventory
Management .
management efficiency
o »Establishing ratio between material usage vs. sales — leading to

|~

P P segmenting top producers/agents
. g gwopp g




The Allstate Print Communication Center (APCC)

Largest in-plant print and fulfillment facility in U.S.— (second only to the
U.S. Government); 429,000 square feet

Produced 1 billion sheets in 2003

7 web, 10 sheet-fed, 17 digital presses run up to 6 colors/aqueous
coating. Maximum sheet—28" x 40”; 4-color process, electronic pre-
press/computer-to plate; comprehensive bindery/finishing; spot colors;
PMS and Toyo inks

Fulfillment/Distribution Services: Fulfillment, Kit Assembly, Record
Retention

Tracking to produce 4 billion kits in 2004




Allstate



Allstate Financial
Entry Portals vs. Distribution Centers

" SAP = APCC

= Alstar

- Flagshlp (vendor system)
= FaX (eliminated
—-_— = ACT+ (external vendor)
= Janna

= Life70

= AIM/GA u SaleSLink(externalvendor)




Ordering/Fulfillment Process Problems

Producers didn’t always get marketing materials on time resulting in
lost sales opportunity, productivity & customer satisfaction

Order input, fulfillment and distribution were not differentiation
factors in the marketplace for Allstate — no competitive edge here

No centralized order entry point; no ability to see image of item
No central database to control and manage inventory
Inventory reports were costly, paper-based & outdated upon receipt

The back-room process to manage order entry and inventory levels
was not integrated and therefore reactionary and manual

Technology was not being leveraged to best utilize print-on-demand
or PDF downloading of black and white forms to the desktop.




Objectives for Logistics Re-engineering

Establish a “best in class” system to manage the ordering, fulfillment,
distribution and inventory levels of marketing materials

Fix problems that included frequent back-orders, poor activity
reporting, inaccurate shipping addresses, expensive warehousing/
fulfillment costs

Create a single Web-based order-entry point, a repository of all order
information and inventory data to forecast and manage inventory

Provide functionality for the orderer to: search, view, order, download
to print at desktop and get order confirmation

Integrate with existing Allstate Information Technology systems

Drive significant cost and time efficiencies into the process




Looking For A Solution

Front-end (ordering) fully integrated into the back-
end (fulfilment and inventory management)

System focused on the unique and complex
requirements of financial services marketing
fulfillment

Quickly deployable Web-based ordering system

Ability to integrate with a number of distribution
centers (internal and external)

Ability to integrate with existing corporate computer
systems as necessary (AccessAllstate.com, SAP,
Life 70)

Ability to customize various elements for the
administrative users and end user

Functionality for the orderer to: search, view, order,
download to print at desktop (forms/apps only) and
receive confirmation




Solution

Implement an integrated marketing order and fulfillment
management system to meet our needs in for the following:

A web-ordering portal that can integrate with AA.com for all
distribution sales channels arLd their agents, producers,
wholesalers, customer\servic and /rﬁarketing representatives

Capability for real-time ¢

[nventory planning and
management -—

On-line uniform reportin

ndors for proactive
supply/demand decisions AN

Enable more efficient utiliz
dependencies and costs fr

of APCC to reduce
ther vendors

An integrated view for production and warehouse suppliers




Accomplishment to Date

Time-to-Benefit

— Deployment for Lincoln Benefit Life (independent
broker/dealers) in 90 days

— Subsequent rollouts by distribution channel: Allstate
Agency, Financial Institutions (Workplace Division and
Broker Dealer)

Integrated Supply Chain

— Integration to Third Parties = SalesLink, and Allstate In-plant
Financial Success: $3 Payback for every $1 Spent

— Shipping Costs, Obsolescence, Supplier Optimization
Recognition from Dalbar WebMonitor - #1 Ranking Q4-2002

— “Allstate launched a new financial professional web site that
immediately leapt to #1 spot...(AccessAllstate.com)
concentrates on providing advisors with extensive sales and
marketing resources...”




Benefits

For Producers
View orderable materials in an easy,
user-friendly manner

Faster delivery because of process
automation & fewer back-orders

Confirmation of order emailed to
person who ordered

Ability to track; direct link to shipper

Can see recent order history and
easily replicate as a re-order

Ability to download materials and
print to desk-top

For Allstate

Real-time ability to procure and
manage inventory

On-line, uniform reporting across
vendors for proactive
supply/demand decisions

Better utilization of APCC; reduce
dependencies & costs from other
vendors

Integration with current enterprise IT
architecture

Allows one-stop shopping for PDF,
print-on-demand, kits, promotional
items, applications and forms

Obtain e-reports that reflect real-
time and cost less




Initiative Timeline and Estimated ROI




Agency Gateway Site

All Agents Allstate Business
and Services

Producers

accessallstate.com

&

Browse materials

Place orders




Shipping Confirmation

Order Workflow

w/Carrier/Tracking #

<
E-Mail
< _
Order Confirmation Fulfillment
Vendor 1

Requester

I

Start Here to
Place Order

Fulfill t
Web-Based Ordering, Vl:n:iorrn; -

Inventory and Fulfillment
Management
ARASYS

Fulfillment g -.

Vendor 3




This Screen Has a Prompt and a Drop Down for
“Order Marketing Materials”
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AccessAllstate-Web Log-in Screen

&) Alistate

We're commitbed to your success.

Allztate truly values each of its financial representatives and
custormears, That's why we dazigned thiz site around vou - to make
vaurjob and vour life easier, If you're a customer, use the links
below ta learn more Allstate, If vou're a financial reprezentative,
zirply lag-in to access the industry's latest financial information,
tools, products and services, It's just another way we're helping
wou reach your goals, If you happen to know us by another name,
wou can use the following links to access thesa subsidaries ar
partners,

verb your no

k. .
G T R R i e
! { = A" i N ﬁ;‘]".‘ '-.#h]." q‘ii’?

ALLSTATE AGENCIES LINCOLN BENEFIT LIFE GLENBROOKLIFE MORGAMN STANLEY AIM  PUTMAM ALLSTATE

@ For Our Financial Representatives

Mew to our site?
Flaoin n
FTake ite Taur

imfarrnation, Trouble logging in?

Uzer ID

S

Password




work
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Select “Order Marketing Materials”

ar“‘\.

SERVICING ACCOUNTS FORMS LIERARY

B welcome
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PRODUCT INFD

SALESTODLS | SUPPORT CENTER
Sales Suppart
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Hypotheticals & Ilustrations
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Financial Planning 101

I Find Forms

Tour Forms

it to the formn:

Lincoln Benefit Life

A Member of Allstate Financial Group

About Us ContactUs Log Out

B Order Marketing Material

= Product Info

Product News
on all our

-+ product

Your Products




This is the Home Page for Ordering Marketing Material

(&) Anstate

B Welcome to Order Marketing Material

ORDERS

5 PMacing Orders
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ardmring pour arder ramber

b QOrder Saarch

Mot curs of the Bsm numbss? Sssrch far Fimed Bedp?
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This screen allows agents to Search for items or View
a Previously Placed Order

Home Contact Us | Help Logoff

P
G ) A" sta.l.e SEARCH ORDERS ADMINISTRATIVE
= : ltem Search 4| Gol “iew Current Qrder = |JLELL Change Password ~ |HEk)

Item Search @

Search

W Show Full Page Search Results,

Item Number |Elegin5 with jl

Keyword I Begins with jl

Title | Begins with jl

Revision Date |< x| ex: 12/28/1999 OR 28 DEC 1999

channel Name |-- &Il -- |
Library |—— all -- |
Language I—— ol -- vl
em Type [ &l - =]




Screen Shows Item Search Results

ALRTINIE THA T IVE

Gal iew Fliapots

Yo SEARCE
<) Allstate Gol

Item Search Results &

Reminder; Bafora sslacting any of the item rembar links, b
selacted are added to vour current crdar.

There were 221 itemd that matched yaur query.
Displaying items 1 thru 25

Itam Mum List Order Quantity
Cost
FIM1 EMNOW: WHERE YOl STAND
warkbaak

FIM1=1 EMOW: WHERE YOIl STAMD
warkbaak

FINLD=2 FLIRD COMPANY FROSPECTLUS

FIN1D=3 01 May

2003

FIN100 529 Collage Savings Options: Plan 21 Feb
Compara 2002

FIN10O=1 hnle I 06 Dac
2002
FIN100=2 539 COLLEGE SAVINGS Orderabls with
CETIONS: PLAN COMPARE Erstrictions




Producers Can View PDF Files
of Marketing Materials

Honve Contact Us Help Logoff
@Al I Stata SEARCH ORDERS ADMINISTRATIVE
= . Gl Wiew Current Orde Gol =1 s
Wis're i Good hands. e Current Order et 1=, Hﬁpﬂ”-

A e tHles.avwdm.com,/eFiles Jdemo /afs Fin 7 7. pdf - Microsaft Internet Exqpla
Elle Edit Yew Fgsonims Tooks Help

=ra v o= o~ @D B| Dseach EFavortee (PHeoy | Ty S = ] v
Akdress M Frip: ke aveden oy bes e e Ve 77, pd§

nfAas @[ = B4 rne s DO S| M E D00

Source

think

1 &8 BLLETATE FINANEIAL FUBL ICETIFR

Fall 202

ake-Up Call
a1 're nod boo voung to plan
e Hire e nt.

U Think I'm Made of Money?"”
Teaching kids the value of a dollar.




Confirmation & Place Order

'.,t_--. !h' BEARCH DRDERR ADMINISETRATIVIE
WaAlNstate.  rer— View Curent Order =8 View Repors <[
Current Order @

Requisitioner Mumber:  AF-HORT H2RO00K
Requisitioner Mame: AF SUPPORT IN RORTHBROOK

Addd Quantity | of Item |

Current Orcer Contents

Source Madia Tt e Aun Line Tham

FIN101-2
-

= W2=2 ; ' li A, LSE .00

Change Quantity

Place Order




Coming Soon — New Interaction Design

Search Site | | Go |

Welcome: Customer Hame logout Advanced Search

Mutual Benefit Life

A Member of the Insurance Group e in goo

HOME FIND PRODUCTS MY ORDERS MY PROFILE HELP View Orders View Messages Wiew Cart

M welcome ™ Find Products

dkrdf kdfdf kdfdf dkfdt [kdfid [Tk df kIdjfdf kdjfd kid kdfjdf Search Search Tips:

dfkdfd fdkfoleirer eoedre oiroi oedirer kjsdsd ksdskd | m - dbkrdfl dbat kdfjdfle dkfjdr
skisdsd owwweuw loQifkjgfght ksjhdsg klweaweh

klsdjsidhs skdsdkshd CoE MEEE) e

- dkfdfk dkff kdfidfls dkfjdf

kdfhdf kdfhdf kdhfd Browse for Products

kdfhdf kelfhdf dfelf kdbfo dfdkjfhdf dkfhdf kdfdf kdfdf kdfhdf
kdfhdf kelfhdf dfedfdfof ko bfd dfdkjfhdf dkfhdf kdfdf kdfdf kdfhdf
dfdkjfhdf dkfhdf kdfdf kdfdf kdfhdf jkhkh
dfdkjfhdf dkfhdf kdfdf kd

dfdkjfhdf dkfhdf kdfdf kdfdf kd

M My Orders

Pending orders: W Specials

kdihdf kdfhdf kdhfd dfljfd dflkd kdfjdf kdfjdf _ -- _

kdfhdf kdfhdf kdhrd diled dkndr kdhd e e _ LEED _

kdfhdf kathdf kdhfd dkhdf : Arasy{s Technologies Arasy{s Technologies
X o specials, Arasys specials, Arasys

Recenthr shipped:

kdfhdf kdfhdf kedhfd dfljfd dfld kof]df kdfjf :

kdfhdf kdfhdf kdhfd dfldd dkfdf kdfhd L em title

kdihdf kdfhdf kdhid dkhdf 4 Arasys Technologies
kdihdf kdfhdf kdhid dkhdf U specials, Arasys

Fawvorite orders:

kdfhdf kdfhdf kedhfd dflkjfd dflkd ko] df kdfjdf
kdfhdf kdfhdf kadhfd dfkdfd dkfdf kdfhd
kdfhdf kdfhdf kdhfd dkhdf

2003 Lrasys Technologies |




Advance Iltem Search Capabilities

Welcome: Customer Name

HOME FIND PRODUCTS

M Advanced Search For Products

Search Site |
Advanced Search

Mutual Benefit Life

A Member of the Insurance Group

Yeu'ma in good Fende.

View Orders View Messages View Cart

Enter infarmation in the fields you want to limit your search by, Mote that fewer products will be returned as maore information is entered.

term Mumber:
Alternate:
Catalog Humber:
term Title:
Cateqory:
Ohwmer:

tterm Type:

ke Status:

Sort By

Feturn To Basic Search

Rewision Date
Business Unit
Erand

Library
Language
Supporting OC

Role & State Restrictions

T (MMDDATYY

Lef Lef L Lol Lo L

U=sedina KIT:

Find Products

= 2003 Arasys Technologies |




Easier and Faster Order Process

Search Site |
Advanced Search

Mutual Benefit Life
- . A Member of the Insurance Group
e
HOME FIND PRODUCTS MY ORDERS MY PROFILE HELP Wiew Orders View Messages View Cart
B Shopping Cart
Current Shopping Cart Contents

Drelete Item Titde Itenm Mumber ity i Unit Price Line Item PrHce

| Faint Brochure with inserts 1734-BRO01A-LIS-P F1.00.00 F1.,00.00

- Foint Brochure with inserts 1734-BRO0O1A-LIS-F F1,00.00 F1,00.00

- FPoint Brochure with inserts 1734-BRO0O1A-LIS-F I £1,00.00 F1,00.00

Total Price: US $15.50

Cancel Qrder Continue Browsing Print

M Add Additional Items W Cart Summary

Iterm Muamhber: | Requistioner Mumber:

Ewents 02000
cldantity: | m

Using Saved Orders: | Reguistioner Mame:
Ewvents Mon-Events 200

Mumber of tems:
M Find Additional Items Events Maon-Events 200

Title, tern or Keyword: | Find Products

Advanced Search Total Cost $15.50

32003 Arasys Technologies |




Marketing Logistics
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